
Anticipatory Action and the 
Anticipatory Mindset 
Preventing and Mitigating the Impact of Food-
related Violence on Food Security
Examples and Lessons Learned from Mali
This document has been created to elaborate on and learn from an anticipatory 
approach to mitigating or preventing food insecurity developed by Insecurity Insight. 
Expanding on work done as part of the Conflict and Hunger series and based on the 
newly created concept of the “anticipatory mindset”, Insecurity Insight developed 
a series of anticipatory briefings that use an innovative approach to mapping food-
related violence and its impact on food insecurity in Mali. By focusing on the impact 
of conflict, the mappings and accompanying recommendations enable humanitarian 
aid organisations to anticipate increased food insecurity caused by conflict-related 
events and act to mitigate it before it occurs. Based on stakeholders’ reflections on 
the briefings, the document reflects on the lessons learned from the briefings by 
positioning these lessons in the anticipatory action sector and proposing the next 
steps in the development of the aid sector’s use of the anticipatory mindset.

insecurityinsight.org

www.insecurityinsight.org


Executive summary
Anticipatory action is a life-saving approach that forecasts or predicts hazards 
and implements actions to mitigate the impact of these hazards before they occur. 
Originally designed to mitigate the effects of climate-related hazards, a similar 
approach can be applied to the impact of conflict-related events on communities. 
This requires flexibility and the application of an “anticipatory mindset” throughout the 
aid programme cycle to understand risks, mitigate their potential impact, and create 
proactive programmes to do so. With this goal in mind, Insecurity Insight produced 
a series of briefings mapping the anticipated impact of food-related violence on food 
insecurity in Mali. This violence takes the form of the looting of livestock, the burning 
of granaries, violence at markets or affecting people travelling to or from markets, 
and blockades on the transportation of aid and food. Each has its potential impact on 
food security, and the effects of these incidents are assessed in light of the agricultural 
calendar to further understand potential negative consequences. The briefings thus 
consider the system-wide effects of conflict-related violence and aim to present a 
conflict-sensitive perspective on the impact of this violence on food security.

The anticipatory mindset briefings form part of a pilot project designed to explore 
whether anticipating the impacts of conflict could be a useful tool for setting up and 
triggering anticipatory programmes to mitigate these impacts. The pilot briefings 
use an approach that predicts the possible impacts of conflict on food security. 
They are a contribution from a humanitarian-to-humanitarian – or non-operational 
– organisation, and are designed to offer possible information tools that can be used 
to support technical advances in the anticipatory action sector and address food 
insecurity. The aim is to support organisations without this technical capacity to 
provide the same life-saving services as those who do possess it. 

This document explains the thinking behind the briefings and discusses stakeholder 
feedback. It argues that, contrary to current dominant thinking, anticipatory action 
does not always benefit from being institutionalised to form part of the mandate 
of a governmental organisation. When facing human-made hazards and working 
in conflict-affected areas, it is often better for aid organisations to work with both 
independent bodies and other humanitarian organisations that may be best 
positioned to translate anticipatory processes into effective early responses that do 
not necessarily involve often slow-moving government-related institutions. 

Stakeholder feedback has indicated that the briefings and their methodology were 
introduced at an opportune time. There is growing interest in exploring innovative 
approaches to anticipatory action, despite existing constraints. Stakeholders 
expressed their particular appreciation for the conflict-sensitive and systems-based 
methodology of the briefings, and the clarity of the information presented. Several 
actors recognised the potential to integrate these insights into their future anticipatory 
programmes, with one such actor already exploring ways to apply the approach to 
addressing food insecurity in Mali.

Anticipatory Action and the Anticipatory Mindset

1



The document concludes with several recommendations for further exploring 
the potential of mapping the impact of conflict on food security. These 
recommendations emphasise the possibility of producing a new series of 
briefings that could address other geographical areas, increasing the scale 
of the analyses, mapping the effects of a variety of human-made hazards, and 
catering to diverse audiences. Engaging on-the-ground actors in these efforts 
is highlighted as essential to the process of enhancing aid organisations’ 
understanding of the impacts of conflict and informing how they can effectively 
utilise this understanding to mitigate such impacts before their full effect is 
felt.
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Introduction
Conflict and insecurity were the primary drivers of acute food insecurity in 2023.  
1The widespread impacts of conflict are both direct and indirect and can lead to 
displacement, the destruction of food stocks, the disruption of food supply systems, 
and food price increases. United Nations (UN) Security Council Resolution 2417 
recognised the effects of conflict and committed the international community to 
reducing their severity or eliminating them entirely.2 

In Mali, food insecurity and conflict are highly interrelated. Since 2019, the country 
has consistently been categorised as experiencing a “major” food crisis by the 
Global Report on Food Crises. Approximately 1.4 million people (around 6% of 
the population) were projected to face high levels of acute food insecurity from 
June to August 2024.3 The cause of food insecurity is complex, but Mali frequently 
experiences both drought and floods, and the country’s vulnerabilities to these 
natural hazards are exacerbated by conflict. The conflict landscape involves 
clashes between several parties, including political armed groups, ethnically based 
movements, jihadist groups and transnational criminal networks. Since 2012, there 
has also been an increase in the number of internally displaced people, who are 
particularly vulnerable to the impact of disasters.4 

Aiming to anticipate increases in food insecurity caused by food-related violence,5  
Insecurity Insight developed a series of briefings mapping the impact of this 
violence in Mali.6 These briefings followed an extensive report outlining contextual 
information on the food security and conflict situation in five regions of Mali: Mopti, 
Ménaka, Gao, Timbuktu and Ségou. The report was written as part of Insecurity 
Insight’s Conflict and Hunger series, which seeks to address the lack of detailed 
information on conflict events triggering food insecurity. By considering the 
foreseeable consequences of violence for a community’s food security, the briefings 
present opportunities for action by humanitarian actors employing an anticipatory 
mindset. 

The present document summarises reflections from Insecurity Insight’s briefings 
published between August and November 2024. It sets out the pilot project’s 
framework and thinking in relation to conflict and food insecurity, and describes the 
methodology and target audience, and how the briefings can be used. The overall 
reflections are based on feedback from stakeholders.

The document also recommends several steps to further develop the methodology 
that the briefings present, in particular: 

•	 publishing a new round of edited weekly briefings based on the stakeholder 
feedback;

•	 expanding the involvement of actors on the ground in the pilot project’s further 
development;

•	 exploring the project’s applicability to different contexts and hazards; and

•	 further targeting a variety of audiences, including policy and advocacy actors.
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Anticipatory action and the anticipatory mindset
The briefings are based on the concept of anticipatory action, which focuses on 
taking action ahead of predicted hazardous events to save lives and livelihoods by 
preventing or reducing their impact. The concept aims to contribute to the efficiency 
of the humanitarian system, reduce humanitarian needs and thereby save costs. 
Generally, there are three commonly agreed parameters. These focus on the 
implementation of actions before the occurrence of a hazard, taking steps to reduce 
the humanitarian impact of foreseeable hazards, and designing actions  based on 
predictive analyses.7 

Unlike responsive humanitarian action, which acts after hazardous events have 
occurred, anticipatory action emphasises taking proactive steps before they occur. 
Therefore, anticipatory action does not focus on the actual presence of need, but 
on the risk of a threat materialising and its expected impacts.8 It includes actions 
taken by humanitarian actors to release pre-agreed financing when an expected 
trigger point is reached, as well as more informal mitigation measures, including 
those taken by the affected communities.9 

Anticipatory action has increasingly been recognised as an effective way to address 
humanitarian needs, with a variety of programmes and initiatives being implemented 
in more than 70 countries.10 In 2023, the Grand Bargain signatories selected 
anticipatory action as a new focus area, which indicates consensus among key 
stakeholders that this approach should be scaled up.11 

Both critical challenges and emerging opportunities are associated with increasing 
the impact of anticipatory action. For example, opportunities will increase to expand 
the use of anticipatory action in response to hazards ranging from natural disasters to 
conflicts and protracted crises, and deepen the inclusion of communities in the design 
and management of anticipatory action programmes. An additional challenge will 
result from the need to coordinate the growing number of programmes implemented 
by humanitarian and disaster-management actors and avoid costly and unnecessary 
repetition in overlapping programmes.  

The anticipatory mindset
The anticipatory mindset is proposed as a specific form of anticipatory action to 
address the impacts of conflict. It centres on the idea of proactivity informed by 
an analysis of available evidence and the consideration of expected scenarios. It 
also advocates for a flexible and conflict-sensitive approach rather than a response 
involving rigid structures such as formal governmental organisations. The ultimate 
aim is to use the anticipatory mindset to strengthen the resilience and dignity of 
vulnerable groups affected by conflict.12 

The anticipatory mindset therefore goes beyond a focus on climate-related hazards, 
and its analysis aims to identify threats facing programmes and develop strategies 
for implementing early action to mitigate the impact of the expected threats. It 
can be productively used by food programmes to identify threats to a country’s or 
region’s food security. An anticipatory analysis can therefore be used to plan food aid 
programmes and undertake activities to mitigate the expected impacts of a disruption 
to the food supply system on families and communities. 
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Similar to anticipatory action, which is different from basic preparedness activities, 
the key is to use the anticipatory mindset to extensively analyse and continuously 
monitor threats to aid operations and programme objectives in order, as far as 
possible, to sustain livelihoods and prevent food insecurity and displacement. This 
enables an organisation to take proactive or early action to reduce the potential 
impact of a specific threat before it is likely to materialise. These lessons are valuable 
even outside of an anticipatory action programme.

The anticipatory mindset includes: 
•	 developing a detailed understanding of the context in which the humanitarian 

system is operating and all actors present in it and affecting it;

•	 a combination of the willingness, time and resources needed to analyse potential 
risks;

•	 intensive cooperation across agencies and sectors to share and interpret data 
used to anticipate specific violent human actions and their potential consequences;

•	 the ability to act and implement actions based on predicted changes at short 
notice; and

•	 flexible financing methods.

The anticipatory mindset project is primarily designed for humanitarian organisations 
and community-based NGOs. It proposes a more fluid approach to anticipatory 
thinking outside and beyond the rigid climate-hazard-centred structures previously 
associated with anticipatory action. By using an anticipatory mindset, context 
monitoring and expert insights can be used to identify soft triggers for anticipatory 
programmes. The aim of the project is to explore methods suitable for working in 
conflict-affected areas and addressing the impacts of conflict events on food security. 
This can be achieved in ways that strengthen the resilience and dignity of vulnerable 
groups and empower and support them to address challenges through collaboration 
and partnerships. 

Current discussions around anticipatory action and the role of the 
anticipatory mindset
In late 2024, extensive discussions of how to mainstream anticipatory action in 
humanitarian work are available. Many large humanitarian organisations, with 
representatives from disaster risk reduction (DRR) and government actors, advocate 
for the institutionalisation of anticipatory action within government structures. For 
example, during the Anticipation Hub’s 12th Global Dialogue Platform in Berlin, 
which was attended by over 300 in-person participants and another 1,500 online 
participants in October 2024, such discussions figured prominently.
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The institutionalisation of anticipatory action
Institutionalisation focuses on the integration of anticipatory action into existing 
government DRR frameworks, which is the anticipatory action approach that is being 
mainstreamed and that gained significant support from the Grand Bargain, which 
is made up of donors, INGOs and NGOs, UN agencies, and the Red Cross Red 
Crescent Movement. In its political caucus problem definition, the Grand Bargain 
parties stressed the collective effort of humanitarian, development and climate 
stakeholders in the anticipatory process.13 Recognising that DRR actors are also 
mandated to reduce disaster risk and manage any residual risk,14  the link between 
the two actors across the humanitarian nexus was highlighted. Moreover, this 
approach cites a desire to prevent the fragmentation of anticipatory action work and 
advocates strengthening nationally and locally led initiatives. Knowledge sharing 
and capacity building are identified as approaches that can save costs and increase 
efficiency and reach.15 

Anticipatory action and conflict
However, taking anticipatory action in conflict-affected areas may be too challenging 
for institutionalised governmental structures. For humanitarian INGOs and NGOs 
and many local civil society actors, independence in providing aid in conflict-affected 
areas remains an important value that can facilitate a more rapid response to crises. 

In 2020, Wagner and Jaime16 originally described conflict-related anticipatory action 
as offering two possibilities:

1. anticipatory action to mitigate climate-related hazards in a context affected 
by violence or conflict (also regarded as working in conflict-affected areas); or

2. anticipatory action based on and triggered by forecasts of future outbreaks 
of conflict or changes in conflict dynamics (viewed as working on the conflict).

Drafted as a theoretical separation between the two approaches, practical 
experience of conflict-related anticipatory action programmes has largely focused 
on this first method of working in conflict-affected areas rather than on the conflict 
itself.17 Working in conflict-affected areas has been implemented in several contexts 
and is driven by a determination not to exclude highly vulnerable communities.18 In 
comparison, anticipatory action on conflict, through conflict prediction, has faced 
many methodological challenges. Conflict prediction models are of limited accuracy. 
At the moment, the best predictor of conflict is still the actual presence of conflict in 
a particular context. There are also questions about whether it should ever be the 
role of aid or humanitarian actors to predict conflict.19  
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Building on this framework, and supporting the priorities of the Anticipation Hub’s 
Conflict Practitioners Working Group, the anticipatory action mindset proposes to 
further develop the skills needed for: 

3. taking anticipatory action to mitigate the humanitarian impacts of conflict.

The objective is therefore not to predict the occurrence of conflict, nor work on 
climate-related hazards in conflict-affected areas. Rather, the anticipatory mindset 
aims to map the humanitarian impact of conflict on key humanitarian concerns such 
as food security, water supply, or health care services, with a view to identifying early 
action to respond to these concerns in ways that mitigate the worse consequences 
of conflict. 

The anticipatory mindset approach follows recommendations from OCHA’s Centre 
for Humanitarian Data, which concluded its discussion on the limitations of conflict 
prediction by stating that “only by knowing the impact could anticipatory action be 
effective in reducing vulnerability”.20 The review also recommended using locally 
generated data, incorporating human judgement and developing alternative 
modelling methods. 

The anticipatory mindset is designed for humanitarian and civil society actors who 
are able to play an important role as neutral, impartial, and independent service 
providers based on the idea of “principled humanitarianism”. Central to this is the 
provision of assistance and protection to affected populations in ways that are distinct 
and separate from political and other motives.21 The anticipatory mindset takes into 
consideration the fact that it can be challenging to implement anticipatory action 
through national structures in the context of violence and conflict, or in fragile states. 

The anticipatory mindset pilot project: anticipatory action for the humanitarian 
impacts of conflict: the impact of conflict on food insecurity in Mali

The objective of the pilot project was to explore data, information, and analysis that 
could be used to strengthen the ability of humanitarian responders to act ahead 
of the onset of crises based on their foreseeable impacts. The aim is to prevent 
or reduce the acute humanitarian consequences of these crises before they fully 
unfold by providing early support to communities. The study has been developed 
to provide a gap-bridging tool between long-term DDR and traditional, short-term 
“reactive” humanitarian response. It was developed as part of the H2H Accelerator 
programme, with a focus on tools and services related to data, information 
management and analysis used to underpin effective anticipatory action, which is 
funded by the  Bureau for Humanitarian Assistance’s Disaster Data, Assessments, 
and Information Management Team. 

The pilot briefings developed for Mali explored the anticipatory mindset as a 
way of addressing the impacts of conflict on food security in that country. 

7

Anticipatory Action and the Anticipatory Mindset



Anticipatory action in Mali
Anticipatory action efforts have taken place in Mali since 2016, started by the 
Mali Red Cross with support from the Danish Red Cross, the IFRC, the Climate 
Centre, and the 510 Initiative of the Red Cross. The first early action protocol (EAP)  
22was established in 2020 in cooperation with government partners, including the 
meteorological service. It focused on riverine flooding because this was the most 
impactful disaster occurring in the country, affecting over 500,000 people each year. 
The Red Cross also identified communities living in fragile and conflict-affected 
settings at higher risk of floods. In doing so, it became one of the first anticipatory 
action programmes to focus on a specific conflict-affected area and target group.23 

Two years after its creation, the EAP triggered action in Sofara, Mopti region. With 
a lead time of four days, the early actions included evacuating people to emergency 
shelters, protecting houses and infrastructure with sandbags, and distributing water 
purification tablets. The teams managed to evacuate 3,045 people and minimise 
economic losses by preventing major damage to crops and livestock.24 This 
response also highlighted the complexity of the conflict in Mali and how it affected 
humanitarian activities. The lessons learned from this activation included a call to 
integrate conflict sensitivity into the EAP. Specifically, the lessons that were learned 
suggested prioritising flexibility to take conflict dynamics into account, undertaking 
scenario planning, and incorporating conflict sensitivity into risk analysis.25 

Since then, the anticipatory landscape in Mali has developed. It is now led through 
a technical working group on anticipatory action that was established in 2024 to 
enhance preparedness for future events. The World Food Programme (WFP) and 
the UN Food and Agriculture Organization (FAO) have also joined the technical 
working group. Both organisations have been developing EAPs for Mali by using the 
institutionalised governmental approach. In 2023, WFP Mali acquired seed funding 
to develop a multi-hazard anticipatory action system that includes early action for 
both flooding and drought.26  

Anticipatory action to prevent or mitigate food insecurity 
The combined FAO and WPF strategy recognises the impact of conflict on food 
security and stresses how climate change and economic shocks can increase 
this impact. By leveraging and completing long-term DRR investments and other 
resilience building and social protection initiatives, the FAO and WFP aim to 
address the root causes of food insecurity, poverty, and vulnerability to disaster risk. 
Anticipatory action functions as a critical pillar of efforts to prevent food crises as 
part of a broader disaster risk management strategy that focuses on drought and 
flooding. Successful early actions include the issuing of early warnings of possible 
crises to the population, the rehabilitation of degraded land, the provision of cash 
support, increasing awareness of good agricultural practices, seed distribution, and 
innovative actions for water management.27 
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The FAO and WFP combined work focuses its anticipatory action approach 
through a climate-related hazards lens, mapping the impact of floods and drought 
on food security. Because there is a risk of a patchwork of overlapping systems, 
institutionalisation is the logical approach to addressing flooding and drought through 
anticipatory action. Conflict sensitivity remains an important aspect even when an 
organisation is not specifically working on predicting conflict or the impacts of conflict. 
Conflict can significantly limit humanitarian organisations’ ability to access those in 
need and reach the whole population without discrimination.

Community-centred multi-hazard anticipatory action
World Vision Mali has developed a community-centred multi-hazard context 
monitoring approach. Instead of forecasting or predicting a single hazard, this 
approach includes indicators for conflict, displacement, economic, environmental, 
and health-related factors. Underlying this work is the goal of promoting flexible, 
risk-based and conflict-sensitive anticipatory action. Using extensive input from the 
community to identify and monitor risks, early actions to address these risks are 
triggered when an alarm level is reached. Due to its context-monitoring basis, this 
work is situated at the boundaries between anticipatory action and early response. 
It is an innovative proactive approach to address needs in the context of conflict and 
other human-made hazards.28  

Anticipatory action briefings on the foreseeable impact of conflict 
on food security in Mali 
The anticipatory mindset briefings produced by Insecurity Insight, a non-operational 
organisation, were developed as a proof of concept to address a specific challenge: 
threats to food security in conflict-affected areas. They tested the potential of 
anticipatory mapping and monitoring to assess the humanitarian impacts of conflict, 
focusing on remote and cost-effective data collection methods. This approach 
aimed to establish a baseline for identifying changes that could trigger early action. 
The initiative sought to demonstrate how technical contributions could support 
humanitarian efforts by providing actionable insights.

The briefings aimed to empower programmes to act earlier and more effectively 
by:

•	 collaborating with local communities to enhance programme impact;

•	 broadening the problem analysis from a focus on access constraints affecting 
aid agencies to a deeper understanding of how conflict disrupts food supply 
systems;

•	 shifting the focus from negative coping mechanisms to identifying and reinforcing 
positive local coping strategies that strengthen communities’ resilience;

•	 encouraging humanitarian organisations to adopt an anticipatory mindset, and 
improving programme efficiency, responsiveness to local needs, and support for 
positive coping methods;

•	 proposing strategies to address significant financial cuts to food aid programmes 
in 2024;
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•	 reducing the cost of using technical expertise to develop anticipatory programmes 
by leveraging open-source information; and

•	 providing data as a common good, and eliminating additional expert costs for 
activities and programmes.

This structured approach offers practical recommendations to improve programme 
design and execution, particularly in resource-constrained environments. The 
anticipatory mindset briefings do not, however, resolve the issue of the need for 
funding for anticipatory action, which needs to be pre-agreed and timeously available.

Methodology used in the production of the anticipator action mindset 
briefings
The anticipatory mindset briefings use event-based data on incidents of food-related 
violence29 focusing specifically on the looting of livestock, the deliberate burning of 
granaries by conflict parties, and incidents of violence at markets or directly affecting 
people while travelling to or from markets. These incidents were selected based on 
commonly reported forms of violence in Mali that are believed to have a direct impact 
on food supply systems and will therefore trigger negative impacts on food security. 
The event data was complemented by desk research and 12 qualitative semi-
structured key informant interviews to understand the foreseeable consequences of 
the incidents for food availability and humanitarian access. 

Open-source incident collection
The open-source incident collection process involved identifying relevant and credible 
international and local news providers, social media accounts and civil society 
organisations that report on conflict events in Mali by using information accessible 
online. These sources were then systematically checked at regular intervals to 
identify specific incidents of food-related violence that meet the data collection 
inclusion criteria.30 The manual process was supported by the use of an artificial 
intelligence (AI) tool specifically trained for this project to identify further relevant 
news articles from online sources. The AI training process was supported pro bono 
by Dataminr, a leading AI corporation, as an “AI for Good” partner to enhance the 
algorithms used and expand the search terms beyond English to include French 
and Arabic. All sources – both those identified manually and through the use of AI – 
were manually cross-checked to identify duplicates and then categorised according 
to standardised definitions. This allowed for quantitative figures to be obtained 
regarding, for example, the reported looting of livestock or burning of granaries over 
a given time period. 

Limitations
There are several limitations to this approach that affected the feedback on the 
project of several stakeholders. Firstly, information about events obtained from open 
sources is incomplete, because not all incidents are reported and the possibilities 
for verification are limited.31 Secondly, impact data remained limited. Within the short 
six-month time frame of the pilot project, it was not possible to gather as much 
local context information as is ideally required. Consequently, the current briefings 
provide mostly baseline data and any measurement of the frequency and severity of 
violence incidents will have to happen in the future. 
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Target audience and purpose
The anticipatory mindset action briefings are intended for: 

•	 organisations working on anticipatory action to deal with natural hazards that 
want to explore the use of anticipatory action to mitigate the impact of conflict;

•	 organisations active in Mali that are interested in strengthening their conflict 
sensitivity;

•	 actors addressing food security in conflict-affected areas interested in shifting to 
a proactive approach;

•	 partners working on strengthening local communities under a localisation agenda 
interested in bringing local partners into collaborative structures; and

•	 academics, policymakers, and advocacy proponents interested in discovering 
new approaches.

Generally, the anticipatory mindset is designed for humanitarian and civil society 
organisations rather than governmentally institutionalised programmes, particularly 
because these organisations can flexibly translate early actions into early responses 
when the required actions cannot be implemented by institutionalised programmes 
in the brief window that is often available for implementation. The briefings are not 
designed for institutional cooperation with DRR actors and meteorological offices, 
because the pilot project focuses on conflict.

The anticipatory mindset in support of humanitarian action
Context analysis focusing on conflict and food security
The briefings analyse conflict-related food insecurity by focusing on actors, types 
of violence, and the locations and frequency of attacks. This context analysis helps 
to identify hazards, prioritise needs, and determine early actions to mitigate the 
impacts of food-related violence. It also serves as a tool for monitoring changes in 
the situation over time.

Soft triggers and impact levels
By linking observed events with foreseeable consequences, the briefings help to 
identify opportunities for early action to mitigate the foreseeable consequences 
of violent acts. The violent incidents that are identified therefore function as soft 
triggers for food security programmes, complementing field-level insights to guide 
decision-making.

Programme adaptation
The information provided can inform conflict-sensitive adjustments to humanitarian 
programmes, identifying when and where interventions need to be recalibrated.
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Supporting acceptance strategies
The briefings contribute to strategies aimed at engaging conflict parties in dialogue 
and promoting the protection of food security during conflict as suggested by the 
practical measures armed actors can take to prevent and mitigate conflict-induced 
hunger: see New Guidance for Armed Actors to Prevent and Mitigate Conflict-
Induced Hunger - InterAction.

Flexible approaches for complex contexts
Designed for use in dynamic conflict-affected environments, the briefings avoid rigid 
trigger thresholds. They advocate for conflict-sensitive practices rooted in the “Do 
No Harm” principle, which reinforces organisational neutrality.

Mopti Region

Ménaka Region

Ségou Region

Timbuktu Region

Gao Region

https://www.interaction.org/blog/new-guidance-for-armed-actors-to-prevent-and-mitigate-conflict-induced-hunger/
https://www.interaction.org/blog/new-guidance-for-armed-actors-to-prevent-and-mitigate-conflict-induced-hunger/
https://bit.ly/MLIFoodMoptiOct2024
https://bit.ly/MLIFoodMenakaOct2024EN
https://bit.ly/MLIFoodSegouNov2024EN
https://bit.ly/MLIFoodTimbuktuNov2024EN
https://bit.ly/MLIFoodGaoOct2024EN
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Expanding technical boundaries
The anticipatory mindset briefings build on the principles of anticipatory action. They 
extend the approach they advocate beyond traditional technical frameworks by 
adopting a flexible mindset to address the complexities of human-made hazards. 
This approach enables adaptation to dynamic and often-unpredictable crisis 
environments.

Triggering early actions based on the briefings

Alarming levels are reached when recent attacks by violent actors are likely to 
have a significant impact on food insecurity that requires immediate action if it 
is to be effectively mitigated. The briefings thus support actions in response to 
violence, but in anticipation of (increased) food insecurity.

The early actions that can be triggered will have different lead times. For 
example, multiple burnings of granaries during or right after the harvest season 
might not have immediate consequences, but can be regarded as a slow-
onset hazard that will proliferate during the lean season. Communities living in 
the affected areas can be supported with early actions such as cash transfers 
and the provision of food stocks or livestock. On the other hand, blockades 
imposed by violent actors can act as sudden-onset hazards, where the effect 
may be small for the first few days, but will grow the longer the blockade 
continues. Humanitarian dialogue may create avenues for early support when 
such events are actively monitored.
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Lessons learned and the way forward
Lessons learned
The anticipatory mindset briefings for Mali were developed as a pilot project. 
Feedback from stakeholders highlighted several key insights and opportunities for 
future development.

Expanding interest in anticipatory action in conflict settings
Traditionally limited to discussions in the Working Group on Conflict at the 
Anticipation Hub, interest in anticipatory action in conflict-affected areas is growing 
among a broader range of organisations. This trend was evident during the 12th 
Global Dialogue Platform (October 2024), which featured multiple sessions on 
conflict, including the feasibility of anticipatory action and the integration of conflict 
and security triggers. 

Demand for tools to integrate conflict into planning frameworks
End users are seeking methodologies that forecast conflict-related impacts and 
support humanitarian access. There is interest in tools for multi-hazard mapping 
and priority setting to enable early action, with several organisations exploring ways 
to integrate the lessons learned from the briefings into their programmes.

Focus on humanitarian impact over conflict prediction
Stakeholders want to shift the focus from predicting conflicts to forecasting their 
humanitarian impacts, aligning with the need for flexibility in addressing human-
made hazards. The briefings’ departure from the use of rigid anticipatory action 
frameworks was widely appreciated for addressing the realities of conflict settings.

Valuable conflict-sensitive information
Conflict awareness, such as data on the actors responsible for damaging or 
destroying the food supply system (e.g. by using Sankey diagrams), is essential 
for designing conflict-sensitive programmes and acceptance strategies. However, 
sensitive information of this kind is better managed by non-operational actors to 
avoid exposing aid agencies to potentially negative reactions from armed actors.

Growing interest among non-operational actors
Originally designed for operational use, the briefings have attracted significant 
interest from policy and advocacy stakeholders. Their relevance for diplomatic 
engagement with authorities and conflict parties highlights the briefings’ broader 
utility across the humanitarian sector.
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The way forward
Building on the insights and stakeholder discussions generated by the pilot project, 
the following next steps are proposed to expand the impact of evidence-based 
anticipatory action.

Regular updating of briefings on specific conflict-affected areas by:
•	 establishing a process to update the pilot briefings regularly, using the baseline 

developed during the pilot project;

•	 monitoring and assessing developments against the baseline to highlight 
changes that may signal escalating violence; and

•	 exploring shorter timelines for analysis to improve predictive capabilities and 
provide actionable recommendations.

Increasing geographical scaling by:
•	 testing the feasibility of applying the anticipatory action approach in other 

countries, particularly those aligned with the priorities of the Conflict and Hunger 
Coalition, or using the approach in other countries.

Mapping diverse humanitarian hazards by:
•	 expanding the scope of analysis to include other human-made hazards (e.g. 

violence affecting health care, water access or protection) and assessing their 
humanitarian impacts.

Undertaking customised analysis for a range of stakeholders by:
•	 adapting briefings to better address the needs of diverse audiences, including 

operational actors, policymakers and advocacy groups.

Strengthening partnerships and collaboration by:
•	 deepening engagement with operational, policy, and advocacy actors to ensure 

the briefings systematically inform anticipatory programmes and broader 
humanitarian planning. This will particularly involve engaging with on-the-ground 
actors to gain deeper insights into how they can use anticipatory briefings.

Mainstreaming the anticipatory mindset across sectors by:
•	 leveraging insights from the pilot briefings to inform other humanitarian sectors, 

such as security risk management and accountability to affected populations, 
with the goal of improving access to aid beneficiaries in conflict-affected areas.
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