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“What Role Do NGOs Really Play In Our Country?” 

FGM case in Burkina Faso generates negative sentiment 

towards an LNGO 
Tracking Aid Narratives on Social Media: Recent Observations from the Sahel 

14 May 2025  

This briefing by Insecurity Insight analyses social media activity from 05-11 May 2025, 

assessing observed narratives based on 12 months of systematic social media monitoring in 

Burkina Faso, Mali and Niger.   

SUMMARY: Between 05-11 May, 202 social media posts on the aid sector generated 451 comments across Niger, Mali and 

Burkina Faso - a 8% decrease in number of comments from the last monitoring period.  Notably, this week marked the first 

instance since March of visible negative sentiment targeting a local NGO, following its intervention in an female genital mutilation 

(FGM) case in Burkina Faso. 

PAST EDITIONS: Stop Taking These Donations (21 April-04 May); We Have To Leave These Organisms (06-20 April); All 

The NGOs Are There To Supply Terrorists (31 March-April 06); They Want To Come Back With The Virus (24-30 March); 

Wolves iIn Sheep's Clothing (17-23 March); WFP Funding Cuts (09-16 March); All  

 

SPOTLIGHT ON: UN Health and Vehicle Donations Elicit Mixed Public Response, Contrasting with Last 

Week’s Backlash 

Last week’s public backlash to a UNDP donation of motorcycles to Burkina 

Faso’s national gendarmerie was met with suspicion and accusations of 

foreign interference. This week’s health-related and vehicle donations by 

UNICEF in Burkina Faso and Niger resulted in some scepticism though the 

overall tone was less hostile than towards the UNDP last week for similar 

donations. 

Between 8–9 May 2025, UNICEF announced large-scale equipment 

donations to the governments of Niger and Burkina Faso. These included 

the delivery of 551 motorcycles in Niger to support vaccination efforts in 

remote areas, and the provision of vehicles, cold chain equipment, and 

laboratory supplies in Burkina Faso to bolster pandemic preparedness. As 

with last week, the donations were framed by official sources as practical 

contributions to national resilience and wellbeing. 

In Niger, the most visible Facebook post sparked generally positive reactions. Users offered thanks to the UN programme 

and its international partners, with numerous comments expressing religious blessings (“Thank you so much” and “Thank 

God”). However, several comments hinted at deeper concerns. One user remarked that the motorcycles would be resold in 

shops (“they will be in stores”), while another warned cautiously about vaccine content (“we just need to know exactly what they 

inject our kids”). Others also requested help by requesting vaccines for teachers (“Give that to the teachers too”), or made 

material requests (“Please I just want an iphone 🙏”), suggesting a blend of gratitude, mistrust, and fatigue. On X, a single 

sarcastic remark—“‘Sovereignty did I hear ?”—stood out, subtly echoing the sovereignty concerns seen last week. 

In Burkina Faso, public engagement with health-related donations was low. Only one social media user reacted, 

commenting: “It's because the country is governed now, otherwise we wouldn't even have this information.”  implying that prior 

governments would have hidden or misappropriated such aid.  
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What this tells us 

●​ Public scepticism remains, but varies with the type and framing of aid: Unlike last week’s concentrated mistrust 

towards security-related assistance, this week’s reactions to health-focused aid were more diverse. Niger, in particular, 

displayed a more appreciative tone, though not without caution. The nature of the aid—civilian and health-related 

versus military—likely shaped the response. 

●​ Narratives of sovereignty and control still influence perceptions: While less dominant than last week, concerns 

about external influence persisted in indirect forms—through references to storage, vaccine safety, and the long-term 

value of repeated donations. Even when not explicitly articulated, the lens of sovereignty remains present. 

●​ Trust is highly contextual and fragile: The relative warmth of reactions in Niger suggests a higher level of public 

confidence in this specific UN programme or the framing of the donation. By contrast, even minimal engagement in 

Burkina Faso continued to show signs of wariness. The way donations are communicated, and who they are directed 

to, appears critical in shaping public response. 

Key Takeaways 
Media Coverage of FGM Incident in Burkina Faso Triggers Rare Wave of 
Criticism Toward Local NGO 

For the first time since March 2025, a local non-governmental organisation (LNGO) featured in a 
media post has been met with critical comments. A Facebook post by a Burkinabè media outlet 
reporting on an event where an LNGO intervened to protect a girl from female genital mutilation 
(FGM)—generated 216 user comments. The story centred on a schoolgirl who was reportedly expelled 
from her marital home for not being excised, until a classmate alerted the LNGO, prompting it to initiate 
protective measures. Of the total comments, 40.3% (87 comments) were neutral, while 2.3% (5 
comments) criticised the media outlet itself for perceived bias or incomplete reporting. 24.1% (52 
comments) explicitly condemned FGM, expressing sympathy for the girl and support for the intervention. 
In contrast, 31.9% (69 comments) were either openly critical of the LNGO or defended FGM—framing it 
as culturally valid, accusing NGOs of Western influence, or suggesting that being against the practice is a 
rejection of African identity. Only 1.4% (3 comments) clearly supported the LNGO and its actions, 
highlighting the imbalance in sentiment. 

Many commenters expressed scepticism about the NGOs legitimacy or role, questioning whether it should 
have intervened in what they saw as a “private” or traditional matter. For example comments such as:  

●​ “L’ONG n’a qu’à l’épouser” (“The NGO should marry her then”)  
●​ “On va vérifier si les membres de l’ONG sont excisées” (“We should check if the NGO 

members themselves are excised”)  
●​ “Le problème c'est que ceux qui financent ces ONG sont des pédophiles, des 

homosexuels!” (The problem is that those who finance these NGOs are paedophiles and 
homosexuals!)  

●​ “Certains ONG sont à banir où à revoir leurs exigences, sinon ils se foutent de nos 
culturesDes ONG prêt à accompagné la prostitution au détriment de l'éducation de nos 
enfants” (Some NGOs should be banned or their requirements reviewed, otherwise they are 
making a mockery of our cultures. NGOs are prepared to support prostitution at the expense of 
our children's education.) 

exemplified the backlash. Several users accused such organisations of being out of touch with local 
realities or acting as agents of foreign agendas. The responses show just how contested this issue 
remains, and how difficult it is for protective narratives to gain traction in spaces where tradition is 
often positioned in opposition to external influence. 
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What this tells us 

●​ First major instance of LNGO backlash in 2025: This post marks a clear departure from 
previous months, during which local NGOs typically drew neutral or positive sentiment online. 
The intensity of criticism directed at the LNGO—despite its role in preventing harm—suggests 
a shifting sensitivity when it comes to culturally charged issues like FGM. 

●​ Cultural norms are a powerful fault line: Unlike previous cases where local figures or 
community successes generated pride, this post touched on practices still viewed by many as 
culturally legitimate. As a result, efforts to challenge them—even when framed around human 
rights or protection—can provoke resistance and even hostility. 

●​ Narrative framing alone is not enough: Although the media post was clearly aligned with 
anti-FGM advocacy and positioned the NGO’s action as heroic, public response showed that 
content framing alone does not control sentiment. Reactions were shaped less by the post’s 
tone and more by entrenched beliefs and personal interpretations of tradition, marriage, and 
gender roles. 

●​ Women’s rights issues attract heightened scrutiny and backlash online: Gender-focused 
topics—particularly those challenging traditional roles—often provoke strong negative 
reactions, including coordinated harassment. The Sahel appears no exception: the hostility 
toward anti-FGM advocacy reflects global patterns where women's rights actors face 
disproportionate online targeting, making digital engagement both sensitive and politically 
charged. 

●​ Who shares the message matters: This post was published by a media outlet, not the LNGO 
itself—meaning the organisation did not control the narrative framing or audience engagement. 
As a result, the LNGO became a focal point of criticism without the opportunity to contextualise 
its actions, respond to misinformation, or steer sentiment. This underscores the importance of 
narrative ownership in sensitive issues: visibility without narrative control can come at a 
reputational cost. 

Patterns of Aid Narratives on Social Media Continued 

●​ Between March and 11 May, LNGOs had largely avoided negative sentiment online. However, 
this changed during the week of May 5–11, when for the first time in over two months, a 
local NGO became the target of critical commentary. The LNGO accounted for 83% of all 
negative sentiment that week, despite representing only 2.9% of total comment volume—a 
significant anomaly driven by reactions to a female genital mutilation (FGM) article in Burkina 
Faso. 

●​ INGOs, by contrast, saw continued low levels of engagement and criticism. Their share of total 
comments held steady at 6.3%, while their share of negative sentiment dropped further to 
2.4% (2 comments), continuing a downward trend that began in mid-April.  

●​ UN agencies once again dominated both visibility and discussion. They accounted for 90.8% 
of total comments, a near-identical share to the previous week, driven by reactions to 
continued health-related donations and programmatic updates. However, the share of 
negative sentiment directed at UN actors dropped significantly, from 96% the previous 
week to 14.6%, 
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More resources 

Security Risk Management for Health Care Services (SR4H) Handbook 

Health care provision has unique characteristics that shape its specific exposure to security 

risks in conflict zones. The Security Risk Management for Health Care (SR4H) Handbook – 

available in Arabic, English, French and Spanish – provides guidance on how to implement a 

range of actions intended to promote respectful and violence-free environments and prepare 

individuals or organisations to face and respond appropriately to violent incidents, also dealing with 

the aftermath of such events.   

While this handbook is primarily aimed at health programme managers providing frontline services, 

it is also highly relevant for non-governmental organisations (NGOs) working with partners who 

implement healthcare services. The handbook helps to identify practical activities that local health partners can implement 

and that NGO partners can include in partnership agreements and budget for. The SR4H Handbook brings together 

some of the best practices on security risk management and proposes a framework adapted for health care 

providers working with limited resources. The objective is to promote an approach that considers the safety and 

security of health professionals while ensuring patients’ access to care. 

 

Stay informed and get involved 
We welcome questions and feedback. Share what you’re observing both on the ground and online. Your insights help us 

keep the analysis accurate and up-to-date. Email: info@insecurityinsight.org 

Join our efforts to protect humanitarian space. Subscribe to our Social Media Monitoring mailing list.  

Find more resources at the Social Media Monitoring website. Help support our work by sharing this resource. 

Please copy and paste this link: https://bit.ly/05-11May2025SMMBrief 

 
 

 

Data Use and Privacy Disclaimer 

This report includes analysis of publicly available social media content collected from open platforms. All data has been 

anonymised to remove or obscure identifying details, and no content from closed groups was used. The analysis was 

conducted in the public interest and in line with the EU General Data Protection Regulation (GDPR), under a legitimate 

interest basis. The purpose of this analysis is to support humanitarian dialogue, inform policy, protect aid workers and those 

they help, and contribute to public interest research. 

This document is published by Insecurity Insight. The contents are the responsibility of Insecurity Insight. The analysis and 

opinions expressed in this report belong solely to the publisher, Insecurity Insight. Insecurity Insight is a Humanitarian to 

Humanitarian (H2H) organisation committed to the Humanitarian Principles.  

Suggested citation: Insecurity Insight. 2025. Tracking Aid Narratives on Social Media: Emerging Trends in the 

Sahel, 05-11 April 2025. Switzerland: Insecurity Insight. https://bit.ly/05-11May2025SMMBrief 

 

 

​ Insecurity Insight – Monitoring incidents around the world affecting aid, food security. health care, education, and IDP/refugee camps. 

 

https://shcc.pub/SRM4HArabic
https://bit.ly/SR4HHandbookEn
https://bit.ly/SR4HHandbookFr
https://bit.ly/SR4HHandbookES
mailto:info@insecurityinsight.org
https://insecurityinsight.us12.list-manage.com/track/click?u=6ca1f5d2d10a8ab5e9333c51f&id=eabbae2745&e=4b5ade5e34
https://insecurityinsight.org/projects/aid-in-danger/social-media-monitoring

	PAST EDITIONS: Stop Taking These Donations (21 April-04 May); We Have To Leave These Organisms (06-20 April); All The NGOs Are There To Supply Terrorists (31 March-April 06); They Want To Come Back With The Virus (24-30 March); Wolves iIn Sheep's Clothing (17-23 March); WFP Funding Cuts (09-16 March); All  
	More resources 
	 
	Data Use and Privacy Disclaimer 


