
 

“People Have Had Enough of your Promises” 

Tracking Aid Narratives on Social Media: Recent Observations from Syria 

 04 July 2026 

This briefing by Insecurity Insight analyses public social media activity from 01 May - 30 June in Syria. 

    

 

Understanding how aid actors are portrayed and perceived online is increasingly important. Social media narratives can shape 

public trust in humanitarian organisations and affect operational access, staff safety and community acceptance. As online 

discussion plays a growing role in how aid is understood, questioned and contested, monitoring these narratives has become an 

important part of security management, programme design and communication with affected communities.  

Between 01 May and 30 June 2026, monitoring identified 1,176 publicly available posts, including 59.2% on Facebook (696 

posts) and 40.8% on X (480 posts). Of these, 316 posts generated comments and were included in the comment 

analysis: 313 Facebook posts and three posts on X. This briefing analysed 13,170 comments, including 6,152 comments in 

May, and 7,018 comments in June. Between January and June, monthly totals ranged from 6,152 to 16,551 comments, with 

an average of 9,358 comments per month. Both May and June fell below this average. 

The dataset includes posts published by or mentioning UN agencies, international NGOs, local NGOs and civil society 

organisations, as well as posts identified through general keywords related to humanitarian and development assistance in 

Syria. By tracking emerging and recurring narratives, the briefing provides insight into how public sentiment towards aid actors 

is developing and aims to help policymakers and humanitarian practitioners strengthen community trust and acceptance in a 

rapidly changing aid environment. 
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This edition covers  

●​ UNDP conference invitation criticism draws backlash against the account holder 

●​ Syrian Arab Red Crescent (SARC): Strong support, but aid access concerns persist 

●​ Sentiments towards the White Helmets, UNDP and SHF: Al-Rastan Bridge rehabilitation 

●​ Women-focused programmes draw strong interest in training and services  

●​ UNHCR: Unmet needs of Syrian returnees continue to drive complaints 

●​ UNRWA and NRC: Yarmouk Camp visit raises expectations for recovery and wider support  

 

Past editions: “Don’t get your hopes up” (01-30 Apr); "Tomorrow it will all be sold on the street stalls" (01-31 Mar); "They’re telling us there’s no 

registration"; (28 Jan-28 Feb); "The camera matters more than aid itself" (12-27 Jan); "Please support Syrian women" (29 Dec-11 Jan); All 

Key Takeaways 

Syrian Arab Red Crescent (SARC): Strong support, but aid access concerns persist 

Between 5 May and 29 June 2026, monitoring identified 309 posts published by or mentioning the Syrian Arab Red Crescent 

(SARC). The posts reached 64,833,38 social media users and generated 5,489 comments: 3.2% critical (175 comments), 

28.9% neutral (1,586 comments), and 67.9% positive (3,728 comments). This section examines posts on aid registration and 

distribution, support for returnees and vulnerable families, emergency response, and public health.  
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Aid distribution prompted claims of exclusion: Eight posts from official Syrian Arab Red Crescent (SARC) pages covered 

food, household items, heating fuel, clothing and Eid distributions. They generated 283 comments: 12.7% critical (36 

comments), 51.9% neutral (147 comments), and 35.3% positive (100 comments). Critical comments  repeatedly said they had 

registered or believed they qualified but had received nothing, while others said they only saw distributions on social media. 

Several also alleged that personal connections influenced beneficiary selection. The comments do not confirm users’ eligibility 

or whether they received assistance, and the allegations of favouritism were not verified. 

  

“We registered about a year ago and still have not received anything.”​
 (“ شي نشوف وماعم سنه شي النا مسجلين ”) 

1.​ Flood assistance prompted calls for longer-term action: Two posts covered the Syrian Arab Red Crescent’s response to 

families affected by the Euphrates flooding in Deir ez-Zor, including a relief convoy and food assistance delivered with the 

International Committee of the Red Cross. The posts generated 93 comments: 7.5% critical (7 comments), 41.9% neutral (39 

comments), and 50.5% positive (47 comments). The seven critical comments, all posted under the relief-convoy post, 

described food, blankets and other supplies as temporary and called for bridges, flood-control measures and infrastructure 

repairs.  

  

“Deir ez-Zor does not need blankets and clothes. You are using them to avoid addressing the neglected 

bridge crisis. Deir ez-Zor needs bridges.” 

(“ فقط جسور بدها الدير همشتوها الي الجسور مصيبة من تهربون منشان عليكم عيب ولباس بطانيات بحاجه مهي الدير ادمين يابني .”) 

The repetition of these allegations, which appeared in the previous report, indicate continuing distrust around beneficiary 

selection and distribution processes. 

2.​ Registration and eligibility remained unclear: Two posts from a civil society Facebook page with no apparent link to SARC 

advertised aid registration and generated 182 comments: 11.0% critical toward SARC (20 comments), 70.3% neutral toward 

SARC (128 comments), and 18.7% positive (34 comments). The material reviewed did not confirm whether the posts or 

registration details were legitimate. Even so, users appeared to treat the page as a credible connector to SARC. Critical 

comments cited unanswered calls, unsuccessful registration attempts and limited follow-up. 

  

 “The problem is that you do not respond … it is just empty talk.”​
 (“ ي...بتردو... ما المشكلة

3.​ The framing of the celebrations shaped reactions: One individual account on X mocked recreational activities held for 

Syrian Arab Red Crescent (SARC) volunteers in Sweida, while SARC’s official Facebook page presented the same activities 

as recognition of volunteers’ work. The Facebook post generated 96 comments, all positive, whereas the X post generated 15 

comments: 73.3% critical (11 comments) and 26.7% neutral (4 comments). Critical comments mocked the event and included 

unverified allegations of theft and corruption. As the criticism came from only 11 comments on one individual post on X, it 

should not be treated as representative of wider reactions.  
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 “A complete madhouse” (“ رسمي عصفورية ”)  

 

  

 “This organisation should be held accountable and its assets seized because they are the proceeds of 

theft, looting and pillage.” 

(“ وتعفيش ونهب سرقات اموال لانها اموالها على والحجز محاسبتها يجب المنظمه هذه ”)  

What this tells us 

●​ Public support for SARC remained strong, while criticism focused mainly on access to assistance. 

●​ 17.2% of comments asked about eligibility, registration, distribution lists and follow-up. 2.7% of comments called for 

longer-term support, including housing, livelihoods and infrastructure, rather than one-off aid. 

●​ Recurring but unverified allegations of favouritism pointed to concerns about transparency and fairness. 

UNDP conference invitation criticism draws backlash against the account holder 

One of the few X posts to attract comments came from an individual unverified account of a Syrian economic consultant 

based in Kuwait  with around 1,500 followers and generated 36 comments and reached 239 social media users. The 

post itself was critical towards UNDP and the Ministry of Economy, objecting to an invitation to a private-sector conference 

that required the author to cover his own travel and accommodation costs. The author also alleged that hospitality budgets 

favoured influencers over researchers and academics. 

The comments did not repeat the criticism of UNDP. Instead, users 

focused on the author’s tone, describing it as entitled and arguing that 

participation should be viewed as a contribution to the country. A 

limited number of comments questioned government spending or 

defended UNDP. As the discussion came from one post, it should be 

read as a contained reaction rather than a broader trend across X. 

“The truth is that your approach is inappropriate and 

condescending.”​
 (“ استعلاء فيه و لائق غير للاسف طرحك ان الحقيقة ”) 

White Helmets, UNDP and SHF: Al-Rastan Bridge rehabilitation draws strong praise and requests 

Between 20 May and 28 June 2026, ten posts covered the rehabilitation of Al-Rastan Bridge in Homs governorate. The Syrian 

Civil Defence (White Helmets) published seven posts on its official Facebook page, while media outlets published three. 

Al-Rastan Bridge was reportedly destroyed by fighter jets in December 2024. The bridge forms a key crossing on the M5 

highway between Hama and Homs and is considered a backbone to the inland transport across Syria. The White Helmets 

carried out the rehabilitation in partnership with the United Nations Development Programme (UNDP), with funding from the 

Syria Humanitarian Fund (SHF) and coordination with the Ministry of Transport.  
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Posts related to the rehabilitation of the bridge reached 812,590 social media users and generated 735 comments: 71.3% 

positive (524 comments), 26.1% neutral (192 comments), and 2.6% critical (19 comments).  

Positive reactions 

Recognition of workers and local expertise: A recurring positive theme was appreciation for the White Helmets, national 

engineers, workers and technical teams involved in the rehabilitation. Within this discussion, users also presented the project 

as evidence that Syrian teams could deliver major infrastructure work despite limited resources and difficult conditions.  

 

   “We are proud of the local hands and expertise that were able to complete this project despite the challenges 

and limited resources.” 

(“ المحدودة والإمكانيات التحديات رغم المشروع هذا إنجاز استطاعت التي المحلية والخبرات بالأيادي ونعتز نفتخر ”) 

Support for reconstruction: Other positive comments presented the bridge as an important step in rebuilding public 

infrastructure and expressed hope that similar projects would be implemented elsewhere in Syria. Some users specifically 

requested repairs to damaged bridges and roads in Deir ez-Zor, Ar-Raqqah and other areas. 

Critical reactions 

Because only 19 comments were coded as critical, the critical themes below are based on a smaller subset of comments and 

should not be treated as representative of the wider discussion. 

Frustration over the duration of the work: A limited subset of comments argued that the rehabilitation had taken too long. 

Some used sarcasm about repeated announcements concerning “final touches”, while others questioned why the bridge 

remained closed or partially restricted after the opening. 

 

  “If repairing one section of a bridge has taken you a year and a half and you still have not finished, how 

many billion light-years will you need to repair the country? A lot will be rebuilt while you are asleep.” 

(“ نايمين وانتو تعمر رح كتير البلد لتصلحو ضوئية سنة مليار كم بدكن خلص ما ولهلق ونص سنة ضليتو جسر شقفة تصليح على إذا ”)  

Costs and funding: A few comments also questioned the cost, funding arrangements or funding partners. One comment 

alleged corruption or preferential treatment. 

 

  “Ha ha, two years and they call it an achievement. Casting reinforced concrete can be completed in two 

months. It is a good thing they were not building an undersea tunnel from the coast to Cyprus. One 

hundred million dollars was the cost of repairing Al-Rastan Bridge, and you can understand the rest. The 

longer the implementation period, the more it means corruption is being covered up.” 

(“ قبرص ع الساحل من من بحر بل نفق فاتحين ماكانت منيح بخلصو بشهرين باطون لنحار عكس وهو إنجاز وكانو سنتين ههههه  

الفساد على تغطيه يعني هذا الانجاز مده زادت ما كل كفايه وفهمك الرستن جسر صيانه ثمن دولار مليون100 ”)  

Requests for road safety and further maintenance: Neutral comments frequently asked for speed cameras, surveillance 

cameras, road markings, lighting, repairs to the roads leading to the bridge and clearer information about when it would be fully 

accessible.  
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What this tells us 

●​ Visible infrastructure projects can generate strong public support when they are presented through concrete 

progress, technical information and recognition of local teams. 

●​ Comments requesting safety measures, repairs to surrounding roads and similar projects in other governorates show 

that successful infrastructure announcements can quickly create expectations for wider service delivery and clearer 

operational information. 

 

Women-focused programmes draw strong interest in training and services  

Between 05 May and 28 June 2026, 13 posts highlighted services and activities for women and girls, reaching 189,458 social 

media users. UNFPA official Facebook page published four posts, local NGOs published seven, including Syrian Arab Red 

Crescent (SARC), Ihsan Charitable Development Association and Ihsan Relief and Development, and government official 

pages published two. The posts generated 738 comments: 56.4% neutral (416 comments), 41.6% positive (307 comments), 

and 2.0% critical (15 comments). One post by Ihsan Charitable Development Association, in partnership with UNFPA, 

generated 402 comments alone. It highlights women using leftover fabric from sewing courses to produce Eid gifts and useful 

items for vulnerable families and returnees. 

Positive reactions: Users praised the teams, activities and safe spaces. Some comments described the benefits of training 

sessions and the value of programmes that support women’s skills, confidence and participation. 

“We are benefiting greatly from the sessions. Each session is better than the last, and we work together to 

solve problems. We are also learning to be patient and understanding in different situations. Thank you so 

much.”  (“ نتفهم وكيف صبورين نكون كيف نتعلم وعم مشكلات كل لحل نتعاون وعم احلا تكون عم جلسه وكل جسلات من نستفاد عم كتير  

الكم كبير شكر موافق بكل  🤍🤍”) 

Critical reactions: 2% of comments expressed criticism. A few objected to women’s empowerment activities, while others 

raised unrelated complaints about organisations or public services. These reactions were isolated and did not reflect the wider 

discussion.  

“The aim of these courses is to corrupt Muslim women, but who realises this? Indeed, to God we belong and to 

Him we return.”(“ راجعون إليه وأنا لله إنا هذا، يعي من ولكن المسلمة المرأة إفساد هو الدورات هذه غاية .”) 

Other reactions: Recurring neutral comments asked about centre locations, registration, sewing courses, volunteering, job 

opportunities and whether similar activities were available in other areas. This showed clear interest in accessing the 

programmes and a need for posts to include practical information.  

What this tells us:  

Programmes for women and girls attracted broad support and clear interest. The high number of questions about registration, 

locations and future activities shows that users wanted to participate but were often unsure how to access the programmes. 

This points to a need for clearer practical information and more direct opportunities for engagement.  

 

 

UNHCR: Unmet needs of Syrian returnees continue to drive complaints 
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From 05 May to 25 June 2026, nine posts focused on displacement, refugee returns and UNHCR-supported activities in Syria. A 

Facebook page for Syrian refugees published four posts on returnees’ difficulties accessing UNHCR support, while UNHCR’s 

official page shared five posts on return and reintegration assistance. Altogether, the posts reached 101,629 social media 

users and generated 492 comments: 27.0% critical (133 comments), 70.9% neutral (349 comments), and 2.0% positive 

(10 comments). Much of the discussion moved beyond the content of the posts, as users raised unresolved questions about 

financial assistance, registration, housing, employment and contact with UNHCR. These concerns continued a pattern identified 

in the previous reporting period, when returnees similarly described limited follow-up and uncertainty about how to access the 

assistance they expected. 

Critical reactions 

Expected return assistance remained unresolved: The strongest recurring concern involved the USD 600 payment that some 

returnees expected but said they had not received. Users linked the delay to rent, damaged homes, debt, unemployment and 

difficulty meeting basic needs.  

 

  “We have been back for a year and two months. We received nothing, and whenever we call, no one answers.”​
 (“ برد حدا ما اتصلنا ما وكل شي اخدنا ما وشهرين سنه النا رجعنا ونحنا ”) 

Limited communication and follow-up: A smaller recurring subset described unanswered calls, unclear registration 

procedures and repeated instructions to wait for a message.  

  “What about support for those who returned and do not have homes? We returned voluntarily, no one gave us 

anything, and we are renting here. How can we register?”​
 (“ نسجل فينا كيف مستأجرين هون حتى شي عطانا محدا طوعيه عودة رجعنا نحنا بيوت وماعندهن رجعو يلي الدعم وضع شو ”) 

Frustration with official visits:  

  “What is the point of delegations if people have not received what they are entitled to for a year?”​
 (“ مستحفاتها استلمت ما سنه من الناس إذا الوفود فايدة شو ”) 

Allegations of unfairness and corruption: A limited but severe subset of comments accused UNHCR of favouritism, theft or 

corruption. Some claimed that assistance depended on personal connections or was distributed unevenly between groups and 

locations.  

  “There are many associations and organisations, and a lot of assistance is coming, but it is all distributed 

through connections and people give it to their relatives. I have gone several times to register, but it never works 

out.”​
 (“ الحال ومايمشي سجل روح مرة كم انا قرايبينو بيعطي وكلو بلواصطه كلو بس مساعدات كتير يجي وعم ومنظمات جمعيات كتير في ”) 

 

Other reactions 
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Neutral comments took the form of questions, personal accounts and direct requests for assistance. Users asked about 

registration, future return convoys, financial support, housing repairs, employment, medical assistance, documentation and 

resettlement. 

A separate discussion called for attention to Iraqi, Somali, Sudanese, Afghan, Yemeni and other refugees living in Syria. 

However, this discussion was amplified by repeated copy-paste comments from a small number of accounts. For example, the 

same appeal appeared several times by the same user.  

  “Was the issue of Arab and foreign refugees living in Syria raised with the delegation? These refugees have 

been stranded for more than fifteen years after fleeing the horrors of conflict in their countries[...]”  

خمأكمالسبتقطالذهؤلالوفطاوعسورالمتواجدوالأجاالعاللاجئقضط)"هل
]بلدانهم]...["( في الصراعات جحيم من هاربين عاماً، عشر

What this tells us 

●​ Concerns covered in the previous report continued, especially around expected cash assistance and limited 

follow-up. Unanswered calls and unclear procedures added to the returnees frustration. 

●​ Return and visit posts also prompted requests for housing, jobs and direct financial support. Comment sections 

remained an informal way to seek information and case follow-up. 

●​ Some non-Syrian refugees users also said they felt overlooked, but repeated comments from a small number of 

accounts made this issue appear more prominent than it was. 

UNRWA and NRC: Yarmouk Camp visit raises expectations for recovery and wider support  

Between 3 and 4 June 2026, a public Facebook page focused on Palestinian refugees in Syria published two posts about 

meetings in Yarmouk camp involving the Norwegian ambassador, NRC, UNRWA, local representatives and residents.The 

posts reached 22,447 social media users and generated 64 comments: 64.1% neutral (41 comments), 18.8% critical (12 

comments), and 17.2% positive (11 comments). 

 

Neutral comments mainly asked about the meetings’ outcomes and whether support would reach Palestinian communities 

outside Yarmouk. Positive comments welcomed the visit. The critical findings draw on only 12 comments and do not 

represent the wider discussion. Users questioned whether the meetings would lead to practical improvements, while a few 

alleged corruption or favouritism; these claims were not verified. 

 

“All we see are delegations, photographs and promises, while the camp remains as it is.” 

 (“ خيلارات.  .ولةناعتتذاولهانوف.ووعود..ومنشوف وتصوير وفود منشوف غير في ما سلام يا

 (”..هو

What this tells us: The visit raised expectations for clear follow-up and wider support beyond Yarmouk, while limited criticism 

reflected frustration over previous promises and continuing service gaps. 

 

 

 

 

Geographic distribution of posts 
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 Area  Posts 

 Rif-dimashq 1.63 K 

 Dimashq (Damascus) 201 

 Aleppo 165 

 Hama 105 

 Homs 99 

 Latakia 99 

 Al-Hasakah 88 

 Idlib 70 

 Tartus 67 

 Sweida 63 

 Quneitra 22 

 Ar-Raqqah 15 

 Daraa 10 

 Deir ez-Zor 7 
 

The table reflects the subset of posts with identifiable regional IP 

addresses, which provides an indicative - but partial - picture of 

where online discussions are most active, as location data can be 

obscured by VPN use. 

The social media monitoring platform identified 1,176 posts 

originating from Syria using aid related keywords, of which this 

table includes only the smaller subset with identifiable regional IP 

addresses.  

Source: Insecurity Insight / Topics (Powered by Radarly) 

Data Use and Data Privacy  

This report includes analysis of publicly available social media content collected from open platforms. All data has been anonymised 

to remove or obscure identifying details, and no content from closed groups was used. The analysis was conducted in the public 

interest and in line with the EU General Data Protection Regulation (GDPR), under a legitimate interest basis. The purpose of this 

analysis is to support humanitarian dialogue, inform policy, protect aid workers and those they help, and contribute to public interest 

research. This document is published by Insecurity Insight - a Humanitarian to Humanitarian (H2H) organisation committed to the 

Humanitarian Principles.  

Disclaimer: This briefing is part of a long-term initiative to monitor social media perceptions of the aid sector in Syria. As a 

foundational release, the methodology, scope, and presentation will continue to evolve. Feedback on format or content is welcomed 

at info@insecurityinsight.org  

Subscribe to our Social Media Monitoring mailing list. Find more resources at the Social Media Monitoring website. Help support 

our work by sharing this resource. Please copy and paste this link: https://bit.ly/01May-30Jun2026SYRSMMBrief 

Suggested citation: Insecurity Insight. 2026. Tracking Aid Narratives on Social Media: Emerging Trends in Syria, 01 May - 30 

June2026, Switzerland: Insecurity Insight. https://bit.ly/01May-30Jun2026SYRSMMBrief 
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Other resources 

Public online narratives are reshaping the operating environment of the aid sector in the Sahel. The Shrinking 

Humanitarian Space on Social Media in Burkina Faso, Mali and Niger focuses on the risks and harms posed by harmful 

public narratives that frame aid as illegitimate, politicised or foreign controlled. These narratives are steadily shrinking the 

humanitarian space. As online and offline threats increasingly converge, the report argues that safeguarding digital 

legitimacy is no longer optional - it is essential to the continuation of principled, neutral, and effective humanitarian action. In 

English and French. For regular updates on the Sahel see here.  

 

Humanitarian action in the DRC is increasingly shaped by public digital narratives that the aid sector cannot afford 

to ignore. The distorted nature of some online discussions about aid can at times feel shocking or uncomfortable. While they 

may be dismissed as expressing the views of marginal voices, their growing reach and impact make it essential to 

understand the motivation behind them. The Humanitarian Space on Social Media: Learning from Social Media Narratives in 

the DRC shares findings from social media sentiment monitoring in the DRC, with the intention of helping aid organisations 

to better understand and track emerging narratives and shifts in sentiment. By monitoring online discourse on the 

humanitarian space that go beyond the brand name of individual aid agencies, aid actors can anticipate local attitudes, build 

community acceptance and adapt to a rapidly evolving operational environment. In English and French. For regular updates 

see here.  

 

Using data collected by Insecurity Insight, the Safeguarding Health in Conflict Coalition (SHCC) identified 74 incidents 

of violence against or obstruction of health care in Syria in 2025, compared to 67 in 2024 and 61 in 2023. Among 

incidents reported in 2025, 22 health workers were killed, 21 arrested and ten kidnapped. Health worker arrests and 

kidnappings increased, killings persisted, and damage to or the destruction of health facilities continued, but at lower levels 

than previous years during the civil war. The majority of incidents affected health care providers working for national health 

structures. Read the full SHCC Syria Chapter in Arabic and English.  
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